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Policy and Legislation Support 

NICJR supports jurisdictions in developing and 
enacting policies and legislation that drive justice 
system reform.

Continuum of Care Design and Development 

NICJR supports jurisdictions in developing and 
strengthening youth justice continuums of care 
anchored in the principles of positive youth justice. 
This tailored support can range from targeted, 
general TA to sustained, deep collaboration. It may 
include a combination of the following:

JUSTICE SYSTEM REFORM
TECHNICAL ASSISTANCE

Data-Driven Performance Management 
Process 

NICJR helps local jurisdictions to establish 
data-driven performance management 
processes. This includes defining goals the 
jurisdiction intends to achieve through its 
justice reform efforts, along with 
performance measures and metrics. NICJR 
also supports jurisdictions in establishing a 
monthly meeting to review goals, 
performance measures, and metrics and 
hold partners accountable to achieving 
agreed-upon objectives. 

DATA MANAGEMENT
SERVICES 

Systems Assessment
NICJR assesses a jurisdiction's current 
justice resources (both governmental 
and community), identifies gaps and 
challenges, and offers 
recommendations for improvement.

Program Design
NICJR supports the design of a 
comprehensive system of care. This 
support may include, but not be 
limited to, community engagement, 
policy and protocol development, and 
resource allocation planning. 

Implementation Support
NICJR supports a jurisdiction as it 
implements justice system reform, 
including training staff, establishing 
channels for internal and 
cross-systems collaboration, 
establishing metrics and mechanisms 
to monitor progress, refining policies 
and protocols based on monitoring, 
and more.
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Data Collection and Management Tool 
Identification and Development 

NICJR helps local jurisdictions identify and 
implement data management systems that 
will both function best for the implemented 
programming and support the collection and 
management of data relevant to the 
identified goals, measures, and metrics. 
NICJR will also provide performance 
management report forms and data 
collection tools to this end, including forms 
and tools for staff development, program 
development, reporting, and data collection. 

Just and Safe Implementation Support 

NICJR supports communities in becoming Just and 
Safe jurisdictions, including helping them to reduce 
the size of criminal justice agencies and refocus 
their work on nonfatal shootings and homicides; 
improve the outcomes of system-impacted youth 
and adults; and reinvest savings from a reduced 
system back into the communities most impacted 
by crime, violence, and incarceration.



NICJR offers the following trainings. We are 
also able to develop custom trainings is 
response to client needs and priorities. All 
trainings may be offered in person or virtually; 
however, we strongly believe that trainings are 
most productive and impactful when offered in 
person. 

TRAINING
SERVICES  
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Gun Violence Reduction Strategy training 
supports individuals and organizations in 
strengthening essential skills to help 
interrupt the cycle of violence in our 
most vulnerable communities and build a 
sustainable strategy for gun violence 
reduction. This training can be offered in 
conjunction with NICJR research specific 
to a jurisdiction (for example, a Gun 
Violence Problem Analysis report), or as a 
stand-alone training in jurisdictions 
where a specific study has not yet been 
conducted.

• Effective gun violence reduction strategies
• How to effectively serve those at highest risk of gun 

violence

GUN VIOLENCE
REDUCTION
STRATEGY 
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Topics Covered

Gun violence reduction strategy programs can benefit 
various organizations and individuals serving individuals 
at high risk of participating in or being a victim of gun 
violence in the immediate future. The program is 
particularly beneficial for:

Training Logistics

◦ Justice systems administrators and personnel
◦ Violence intervention staff
◦ Offices of violence prevention or other similar 

agencies
Training Duration: 1 day
Additional reading materials provided

NICJR offers Intensive Life Coaching 
training for community organizations and 
government agencies seeking to provide 
effective intervention to high-risk youth 
and young adults through a 
healing-centered environment. The 
training program supports participants in 
understanding the importance of 
developing authentic, trusting 
relationships with clients.

• Key responsibilities of Life Coaches / Credible 
Messengers

• Effective outreach strategies
• Tools for developing and maintaining trusting 

relationships with clients
• Assessing client needs and strengths
• Developing a life plan
• Case management administration (case notes, case 

meetings, file reviews, etc.)
• Self-care and wellness strategies for direct-service staff

Topics Covered

This training can benefit various organizations, agencies, 
and individuals serving high-risk young people. The 
program is particularly beneficial for:

Training Duration: 2 days 
Workbook and additional reading materials are provided

◦ Case management staff
◦ Violence intervention staff
◦ Street outreach workers
◦ Offices of violence prevention

Training Logistics

INTENSIVE LIFE 
COACHING / CREDIBLE 
MESSENGER 
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This training can benefit various organizations, 
supervisors, and team leads serving high-risk individuals. 
It is particularly beneficial for:

Training Duration: 1 day

◦ Credible messenger life coaches/ case managers or 
outreach supervisors

◦ Executive directors / program managers 
◦ Offices of violence prevention program managers or 

supervisors 

NICJR’s Supervisors training equips team 
leaders with coaching techniques used to 
empower frontline staff engage and build 
trusting relationships with high-risk 
individuals. Additionally, the training 
focuses on the use of management tools 
to ensure quality service delivery, 
documentation, and data tracking as well 
as the implementation of monthly Case 
Conferences, monthly caseload reports, 
and regular field visits.

• Key responsibilities of Life Coach Supervisor
• Key responsibilities of Outreach Supervisor 
• Reviewing case notes and conducting file reviews 
• Case Conferences (includes brief high-level reviews of 

all cases and an in-depth review of one case from each 
Life Coach)

• Client and/ or Referral Assignments 
• Self-care and wellness strategies for direct-service staff
• Management tools (database management, caseload 

reports, data dashboard, Life Plan / Intake form, etc.)
• Conducting field visits

SUPERVISORS
Topics Covered

Training Logistics

HWW Train-the-Trainer programs can benefit various 
organizations and individuals serving high-risk young 
people. The program is particularly beneficial for:

Training Duration: 2 days, plus follow-up 
implementation support
HWW curriculum, handouts, video links, journal 
recommendations, and additional reading materials 
provided

◦ Credible messenger life coaches or case managers
◦ Violence intervention staff
◦ Offices of violence prevention

Training Logistics

Healthy, Wealthy, & Wise (HWW) is a 
culturally relevant, trauma-informed 
cognitive behavioral therapy (CBT) 
program specifically developed to reach 
very high-risk youth and young adults 
through a healing-centered environment. 
The focus of the curriculum is to change 
the mentality that gives rise to 
destructive behaviors. NICJR’s HWW 
Train-the-Trainer course equips key staff 
to implement the HWW curriculum.

• Key elements of the transformative mentoring 
approach

• Leading culturally relevant CBT group sessions
• Facilitating the HWW curriculum
• Session outlines
• Strategies for successfully engaging participants
• Assessing participation and engagement

Topics Covered

HEALTHY, WEALTHY, 
& WISE TRAIN- 
THE-TRAINER
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NICJR has tailored its PYD training to meet the needs of 
various organizations and individuals serving high-risk 
young people, including:

Training Duration: 1 day
Additional reading materials provided

◦ Probation officers
◦ Community-based organizations
◦ Law enforcement agencies
◦ School administrators
◦ Outreach workers

• Introduction to the PYD approach
• Behaviors, skills, knowledge areas, and personal 

attributes needed by young people to be successful
• Youth outcomes in developmental terms
• The effect of trauma on youth development
• Strategies to engage high-risk youth
• PYD case planning (i.e., assessing core competencies 

and developing strategies for strengthening youth 
outcomes)

• Understanding risk and risk assessments, as well as 
needs and asset assessments

• History of the juvenile justice system
• Why deficit-based, punitive approaches to correct 

youth behavior are ineffective
• Case studies of youth justice systems that have 

implemented PYD

Topics Covered

Training Logistics

Positive Youth Development (PYD) is a 
strength-based, asset-based, and 
youth-involved development process 
informed by principles of restorative 
justice and designed to guide youth in 
reaching their full potential. NICJR’s PYD 
and Positive Youth Justice training 
focuses on effective practices that 
specifically support justice-involved 
youth to develop appropriately and 
successfully into adulthood.

POSITIVE YOUTH 
DEVELOPMENT AND 
POSITIVE YOUTH 
JUSTICE

13



Training Duration: 1 day
Additional reading materials provided

NICJR has tailored its Strength-Based Probation/Parole 
Services training to meet the needs of various agencies 
directly providing community supervision services, 
overseeing agencies that provide community supervision 
services, or working with individuals under supervision, 
including:

◦ Law enforcement and community corrections 
leadership

◦ Probation/parole officers
◦ Community-based organizations
◦ Government agencies and oversight committees

Training Logistics
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• Introduction to the strength-based probation/parole 
services approach

• Behaviors, skills, knowledge, and personal attributes 
needed by clients to be successful

• Strategies to engage high-risk clients
• Case planning (i.e., assessing core competencies and 

developing strategies for strengthening client 
outcomes)

• Understanding risk and risk assessments, as well as 
needs and asset assessments

• Why deficit-based, punitive approaches to 
probation/parole services are ineffective

• Case studies of justice systems that have implemented 
strength-based services

Topics Covered

NICJR’s Strength-Based Probation/Parole 
Services training utilizes the same 
principles of positive youth development, 
applied to adults. Like PYD, 
strength-based community corrections is 
an asset-based and client-involved 
approach to help guide clients in reaching 
their full potential. The training focuses 
on effective practices that specifically 
support clients in developing skills for a 
successful transition back into the 
community.

STRENGTH-BASED 
PROBATION/PAROLE 
SERVICES



Training Duration: 1 day
Additional reading materials provided

• Recognizing one’s own strengths as well as the 
strengths of others

• Better managing emotions and skillfully responding to 
the emotions of others

• Building rapport quickly with co-workers, clients, 
customers, family, and friends

• Listening to and speaking the language of other 
temperament groups

• Understanding how others process information for 
more effective communication

• Modifying communication styles to connect well with 
others

Topics Covered

Training Logistics

NICJR partners with emotional 
intelligence consultant Derrick “DB” 
Bedford, creator of iNeverWorry, to 
incorporate emotional intelligence 
training into several of the programs 
outlined above. The training is 
particularly beneficial to enhance the 
PYD and HWW Train-the-Trainer 
programs.

According to iNeverWorry, emotional 
intelligence is a solution-based approach 
to managing stress and emotions. 
Participants in this training are 
introduced to these skills by way of 
innovative group exercises and by using 
an interactive personality instrument that 
decodes the various types of 
personalities we run across every day, in 
every situation.

EMOTIONAL 
INTELLIGENCE 
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This training is beneficial for a wide range of 
stakeholders, including but not limited to:

◦ Community-based organizations
◦ Offices of violence prevention and other similar 

agencies
◦ Law enforcement
◦ Justice systems administrators and personnel



NICJR
MENU OF
SERVICES 


